Decisions of the Employment Sub-Committee
26 September 2023
Members Present:-

Councillor Emma Whysall (Chair)
Councillor Barry Rawlings (Vice-Chair)
Councillor Daniel Thomas

Also in attendance

Craig Miller, Director, Street Scene

STREET SCENE MANAGEMENT TEAM RESTRUCTURE PROPOSAL

Craig Miller presented the paper to the Employment Sub Committee members and
highlighted the key points within the report.

Mr Miller informed all that if approved at the Employment Sub Committee the report

would be referred to the forthcoming full Council meeting on 171" October 2023 as the
grade of the new Assistant Director post is above £100,000.

The Committee voted on the recommendations as set out in the report and unanimously
agreed.

RESOLVED that:

1. The Employment Sub-Committee approved the establishment of the post of Assistant
Director, Street Scene Operations

2. The Employment Sub-Committee noted that, if recommendation 1 is agreed, approval
of the grade of the new Assistant Director post will be referred to full Council as the top of
the grade (6) is above £100,000.

3. The Employment Sub-Committee noted the proposed partial restructure of the Street
Scene management team.

4. The Employment Sub-Committee noted the proposed establishment of a Head of
Parking & Parking Enforcement role.

5. The Employment Sub-Committee noted the proposed deletion of three existing posts:
a. Head of Transport, Logistics & Fleet

b. Assistant Director, Parking

c. Head of Street Scene Operations

ANY OTHER ITEMS THAT THE CHAIR DECIDES ARE URGENT (IF ANY)

None.



The meeting finished at 10.25am



